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Partners and basic parameters

Training the mindSET -
Improving and Internationalizing Skills Trainings for Doctoral Candidates 

Duration: 1.9.2018 – 31.8.2021 (36 months)
Maximum approved overall budget: 395.149,00 EUR
Type of funding: Erasmus+ KA 203 Strategic Partnership
Funding institution: German National Erasmus+ Agency NA DAAD
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• Development of a common European core curriculum in transferable skills for 
doctoral training, especially designed for the SET disciplines, including 
entrepreneurial, leadership, communication and organizational skills as well as 
education in research ethics and good scientific practice. 

• Enhancing the possibilities of cross-national mobility of early stage 
researchers, trainers and academic staff and their orientation within an 
international employment market. 

• Contribution to a deeper and broader Europeanization of doctoral training, an 
advancement of training in transferable skills

Project aims and major outputs
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IO1
1.10.2018 
–
28.2.2019 

IO2 1.3.2019 – 31.3.2021

IO3: 1.11.2019 – 30.6.2021

IO4
1.11.2019 –
30.4.2020

IO5
1.5.2020 –
30.10.2020
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31.8.2021 –
project end
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IO1: European 
core curriculum
in transferable 
skills
Scope: approx. 10 
pages print + 
download)
Duration: 1.10.2018 –
28.2.2019; Lead: TUB

IO2: European training manual for transferable skills
Scope: approx. 150 pages, print, CD-Rom + download)
Duration: 1.3.2019 – 31.3.2021; Lead: TUB

IO3: Webinars for transferable skills
Scope: 3 webinars, min. 30 participants each; recorded as videos
Duration: 1.11.2019 – 30.6.2021; Lead: TUB

IO4: Competence assessment
of transferable skills
Scope: 2-part online questionnaire
(prior + after training), maybe
implemented as self-assessment, peer-
to-peer, facilitated by supervisor or
coach for transferable skills
Duration: 1.11.2019 – 30.4.2020; 
Lead: PoliMi

IO5: Coaching 
manual for
transferable skills
Scope: approx. 30 
pages, print + 
download
Duration: 1.5.2020 –
30.10.2020; Lead: 
NTNUProject beginning

1.9.2018
Project end
31.8.2021

Intellectual Outputs
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Modules* Host + 
trainer

2nd 
trainer

pilot consolidation

Acquiring third-party funds and projects/ 
Teaching methods

TUB
TUB

NTNU
WUT

Jan 
2020

Sep 2020

Time and project management / 
Cooperation, communication and 
presentation

WUT
WUT

PoliMi
PoliMi

Mar 
2020

Nov 2020

Entrepreneurial thinking/
Publication, promotion and transfer of 
research results

NTNU
NTNU

TUB
WUT

May 
2020

Mar 2021

Leadership and management/

Research ethics and good scientific 

practice

PoliMi
PoliMi

TUB
NTNU

July
2020

Jan 2021

*Topics for modules to be reconfirmed

Learning Teaching Training activities
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Germany
German 

University 
Association of

Advanced
Graduate 
Training 

(UniWinD)
Autumn 2020

Italy
Welcome 
meeting
doctoral

candidates
region of

Milan
Nov/Dec 2020

Poland

ME organized
by WUT + 
doctoral
students

board
Spring 2021

Norway

National 
Research 
Education 

Conference
June 2021

European

CESAER/ TIME/ 
EUA-CDE/

EURODOC/
PRIDE

Brussels, June 
2021

1 European event

Multiplier Events
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Needs analysis methodology
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Needs analysis methodology
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Course curriculum

Test

• investigating the usability amongst the primary target group of university staff 
by means of a

• questionnaire and/or focus groups (3-5 relevant stakeholders) in all partner 
organizations (WUT)
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Training manual
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Training manual – exemplary course
outline
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